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MEMORANDUM FOR:  Chairmaan, N5CIC

S5UBJECT: NSCIC and NSCIC Workiag Group

1. § belteve it essential to improve the user impact on the
production of intelligence, und I consider the NSCIC channel most
valuable in this respect. Howevsr, the intslligence community has
not received as much guidance from N3CIC as it should. In my view
thers are two reasons for this: first, the heavy demands on your
time have raade it difficull to assemble ths NSCIC; second, the
¥orking Group has been too dominsted by intelligence producers.

2. I proposs four actions for your consideration:

2. Name a Deputy Chairoan of NSCIC. I vaderstand
that you and Jim Schiesiager discussed assigaing the TCl
that function, and I would be williag to accept the respon-
sibility. Howsaver, [ think it would be batier to name either
My, BRush or Mr. Clemaents in order to maintain the NSCIC
as an intelligence users' forum.

b. For the same resasan, appoiot Andy Marshall as
Chairman of the Working Group (vice General Graham of
my staff) and restrict Working Group membership to user
represontatives of the NSCIC principais. My rspresen-
tative would be General Graham, who would chalr an intel-
ligence subgroup to respoad to the user members.

c. Add a representative of the Government's eco-
somic activities to the NSCIC, and to the Working Group
as well, in recogaition of the Importancs of sconomic
intelligence matters.
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d. Have each principal on the NSCIC nominate a
Ueputy so that NSCIC meetings could be held despite the
unavailability of the principals.
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W. F. Colby

DCI/IC/PRG:MG Graham/bag

31 July 1973
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